THBC Minutes 1/6/25

The meeting was called to order at 10:00 am.

Review and acceptance of the 12/13/24 minutes.

Discussion of procedure for the public to call for a Special Meeting in the event a board does not
schedule one. A written document is created with the Time/Date/Purpose/Location and is
circulated to gather a number of signatures to equal at least 10% of the total number of electors

in the most recent gubernatorial election.

The committee confirmed its confidence in the financial information contained within the Ehlers
Report.

Thorough discussion of future steps in order to keep the town hall project moving forward.

Paul will prepare a draft of a report for the board and public which focuses on a summary of the
Ehlers Report and the study by Jewell.

The meeting adjourned at 11:55 am.
Submitted by Ellen Richter



